ATTACHMENT 04

Richmond
Land Bank

Property Purchase Application

Thank you for your interest in obtaining a Richmond Land Bank (RLB) property. The RLB is
committed to returning vacant, abandoned, surplus, or tax-delinquent property to productive use
that benefits and enriches the community, with a priority placed on the creation of permanently
affordable housing. All applications shall be reviewed for (1) relevance and alignment with the
Annual Plan and (2) strength of applicant’s narrative and qualifications. In order for a Property
Purchase Application to be considered, the applicant must first be eligible as a Qualified
Applicant. For additional information on becoming a Qualified Application please refer to
https://www.richmondlandbank.com/apply. Before making a final decision regarding an
applicant’s eligibility, the RLB may request additional documentation or materials.

1. Applicant Information

Name:  |project:HOMES

Address: |88 Cartnation Street, Richmond, VA 23235
Phone:  |(804) 233-0911

Emai.  |marion.cake@projecthomes.org

2. Have you been approved by the RLB as a Qualified Applicant? (only Qualified Applicants
are eligible to apply for properties) |[ ]| YES | NO

3. Property Information
List the address(es) of the property(ies) you are interested in purchasing and their intended use.

Address Building or Intended Price
Lot? Use
1800 Albany Avenue Lot Affordable Housing |=Transfer Cost

Are you interested in placing your completed home in the Community Land Trust Program?

YES |U NO



https://www.richmondlandbank.com/apply
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4. Development/Management Plan
For Buildings - Please Check Box

Redevelopment Management
[J Renovate/Rehabilitate [E] Redevelop and re-sell to an owner
[] Occupy/Operate As-Is occupant
[] Demolish/Deconstruct O Operate this property as a rental
[2] New Construction ] Occupy this property with my own
business

Compliance to Building Standards: Your proposal must comply with current zoning
regulations and adhere to Virginia state building codes. To find out about obtaining permits in
the City of Richmond visit: http://www.richmondgov.com/PlanningAndDevelopmentReview/
Additionally, RLB encourages developers to include energy efficiency standards in homes.

Redevelopment Plan: Be as specific and detailed as possible with providing information to
support your proposal.
Please attach

a
]
w

Plan to contract with qualified individuals to complete the project
Estimated timeline for completion
Project budget form (attached), including status of any funding such as:
d Loan Pre-Qualification Letter
O Grant Award/Funding Commitment
Schematics/sketches/drawings of redevelopment plan
A description of applicant’s experience completing similar projects, their qualifications or
training to complete the project
Documentation, if available, of ongoing or past work in the surrounding neighborhood
m Provide demographics of past project residents, including, but not limited to AMI
level, race, gender, household size, age
Reasons for interest in the property (i.e. type of structure, neighborhood/location, price,
personal connection). Please provide at least a 3-5 sentence description.
How does your project address community inequities?
m Please address the community need that you are serving with statistics about the
neighborhood.
m Provide demographic targets for future project residents, including, but not limited
to, AMI level, race, gender, household size, age.
m Provide the target purchase price or rent
Letters of support (community leaders, neighboring residents, neighborhood
associations, etc.)

Rental Management Plan: If you plan to manage the property as a rental, please demonstrate
your capacity to manage and maintain the property either as an established landlord or as a
new one.


http://www.richmondgov.com/PlanningAndDevelopmentReview/
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Completed copy of Management Income Expense Budget (attached)
Narrative description of your marketing plan
Narrative description of management procedures
Standard lease agreement
Anticipated market served

O  Will accept Housing Choice Vouchers: YES NO

oodoro

Maintenance Plan:
If you plan to use a local property manager, list their contact information below:

Name/Phone Number:

Company

If you are working with a real estate agent, list their contact information below:

Name/Phone Number:

Company

5. Statements of Understanding: Please initial beside the following statements to demonstrate
full understanding of RLB terms.
MRC

| understand that the RLB may receive multiple bids or offers to purchase properties and
that it is at the sole discretion of the RLB to accept or reject any and all bids or offers. RLB may
choose to withhold the transfer of this property if no applicant meets desired requirements.
MRC

I understand that there is no binding agreement with the RLB until the signing of the
Purchase & Sales agreement.
MRC

| understand that | will be responsible for ensuring this property is not in violation of city
codes and that it meets all regulations as soon as it comes into my ownership.
MRC

| understand that | will be given six (6) months to obtain all necessary permits and eighteen
(18) months to complete proposed work. | acknowledge that my failure to meet these
requirements will invoke the reversion clause in the development agreement, returning the
property to the RLB’s stewardship.
MRC . _ )

I understand that all property is sold as is and any potential hazards are not the
responsibility of the RLB upon transfer.
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Attachment: Redevelopment Plan

Overview

project:HOMES is submitting an application to build a new two story single family
detached home at 1800 Albany Avenue. As a nhonprofit community development corporation,
we realize our mission “Improving lives by improving homes” by building high quality, affordable
homes. Our construction techniques have helped set the standard for affordable and market
rate infill construction in Church Hill and other city neighborhoods. The 1,500 square foot home
proposed for this property will have three bedrooms and two and a half bathrooms with front and
rear porches.

Construction of the new home at 1800 Albany Avenue will be financed by
project:HOMES' operating credit line with BB&T and subsidized by project: HOMES FY21
Blackwell Affordable Homeownership grant from the City of Richmond Department of
Community Development. This grant has supported the construction of three affordable homes
in the 2000 block of Albany Avenue and has funding for four additional homes in the Blackwell
neighborhood. Construction costs can be found in the budget attached. Plans and truss
engineering have already been completed for this project and permit applications can be
submitted as soon as the property is transferred and soil tests and surveys are completed.
Construction can begin as soon as a permit is issued and this project would take a priority slot in
our FY21-22 production plan. Our goal is to have the home completed and sold by October 1%
2021. The home will be sold to a buyer with an annual income at or below 80% of the area
median and the land will be sold to the Maggie Walker Community Land Trust for $1 ensuring
lasting affordability of this property.

We will operate as the general contractor for this project, licensed under the name
Elderhomes Corporation. Project:HOMES utilizes a project management system for all of its
new construction projects where one of our experienced construction project managers is
assigned to and responsible for all labor and materials that go into the construction of each
home. This individual focus and attention and clear assignment of responsibility and authority
enables the project manager to provide great attention to detail and process planning. We
believe that this method results in a higher quality home and a more efficient construction
process.

Previous Experience

Our expertise in new home design, construction, and residential infill development will be
utilized in all aspects of this project. When working in existing neighborhoods, honoring the
architectural character of that neighborhood is always a priority for our designs.

Project:HOMES has extensive experience building new homes in the city of Richmond and has
a solid working knowledge of City of Richmond zoning code, building code, and Department of
Public Utilities requirements. Our history of building quality infill homes in Richmond has given



us the opportunity to build and maintain good working relationships with city planners, zoning
officers, and inspectors.

Project:HOMES has worked with various partners over the last 20 years to build and
renovate 227 homes in the city of Richmond and counties of Henrico and Chesterfield all of
which were sold low to moderate income owner occupants. Our partners have included the
City of Richmond, RRHA, Bon Secours, Housing Opportunities Made Equal and the Better
Housing Coalition. Project:HOMES partnered with the Maggie Walker Community Land trust to
build their first home at 1114 North 26™ street in 2017. Project:HOMES and the CLT have
enjoyed a strong partnership in the last five years producing 26 homes in neighborhoods
throughout Richmond. We are excited to again have an opportunity to provide a perpetually
affordable home and build our first CLT home in the Blackwell neighborhood.

Interest in Property

The construction of one of our homes at 1800 Albany Avenue will reinforce the positive
impact of the thirteen homes that project:HOMES has renovated or built in the adjacent blocks.
Building another affordable new home at 1800 Albany Avenue will also support the five new
homes that project: HOMES will build as a part of the upcoming Blackwell homeownership
partnership with the Maggie Walker Community Land Trust. The home at 1800 Albany Avenue
will feature architectural style congruent with the Blackwell neighborhood, an efficient floor plan,
and our standard high quality finishes.

Community Equity

The Richmond Regional Housing Framework released in January 2020 published data
showing a decrease of black homeownership in Blackwell and Manchester while there was an
increase of white homeowners by more than 100% in those same two neighborhoods. To
address this inequity, a stated goal of the Framework is to “Support Racially Inclusive Wealth
Creation by Increasing Homeownership Opportunities for Low and Moderate Income
Households.” One of the priority solutions to this goal designated in the Framework is to expand
the community land trust homeownership model. In the Church Hill, Randolph, and Southern
Barton Heights neighborhoods, project: HOMES has sold 26 single family homes using this
model to the Maggie Walker Community Land Trust. The new home constructed at 1800 North
Albany Avenue would align with this solution to the Framework’s goal of addressing
homeownership inequity by adding an additional opportunity for a low to moderate income
household to purchase their first home.
























ALY
project:HOMES

Improving Lives
by Improving Homes

Proposed Development Budget
1800 Albany Avenue
Richmond, VA 23234

Development Cost:

Permits/Predevelopment $ 3,000.00
Water/Sewer Connections 12,000.00
Construction Cost 189,577.00
Total Construction Cost: 204,577.00
Closing Costs 1,200.00
Financing Costs 1,200.00
Utilities 500.00
Taxes 600.00
Developer Fee: 20,000.00
Total Development Cost: $228,077.00
Development Revenue:

Sales Price of home to CLT Buyer: $ 187,450.00
Sales Price of land to CLT: 1.00
Blackwell Affordable Homeownership Grant 50,000.00
Less 5% Realtor Commissions - 9,373.00
Total Revenue from Sale: $ 228,078.00

88 Carnation Street, Richmond, VA 23225

P: 804 233 2827 F:804 2300778

weatherization : rehabilitation

revitalization : conservation

projecthomes.org



Project:HOMES Single Family Home Development 1999-present

3
Address Municipality |Zipcode | Type |FiscaIYear |% AMI | | DOT| 5 | 5
2903 Falling Creek Avenue Chesterfield 23234 Renovation 1999-2000 60-80 $120,000.00 w
522 Vaden Drive Richmond 23225 Renovation 1999-2000 60-80 $120,000.00 b
12654 Staffordshire Road Midlothian 23113 Renovation 1999-2000 60-80 $120,000.00 b
1417 Green Pasture Road Henrico 23150 Renovation 1999-2000 60-80 $120,000.00 b
1811 North Junaluska Drive Richmond 23225 Renovation 1999-2000 60-80 $120,000.00 w
3800 Sunora Drive Chesterfield 23234 Renovation 2000-2001 60-80 $120,000.00 b
3016 Hey Road Richmond 23224 Renovation 2000-2001  60-80 $120,000.00 w
7426 Sandlewood Drive Chesterfield 23235 Renovation 2000-2001 60-80 $125,000.00 b
9811 Kingussle Lane Chesterfield 23236 Renovation 2000-2001  60-80 $130,000.00 b
3106 Zion Street Chesterfield 23234 Renovation 2000-2001 60-80 $120,000.00 b
124 Wentachee Road Chesterfield 23236 Renovation 2000-2001 60-80 $120,000.00 b
117 North Arch Road Chesterfield 23236 Renovation 2001-2002 60-80 $120,000.00 w
801 West 49th Street Richmond 23225 Renovation 2001-2002 50-60 $90,000.00 w
1104 Fourqurean Lane Richmond 23222 Renovation 2001-2002 60-80 $90,000.00 b
2347 Stratford Road Richmond 23225 Renovation 2001-2002 60-80 $120,000.00 b
1622 Limerick Drive Richmond 23225 Renovation 2001-2002 60-80 $120,000.00 w
3861 Fauquier Avenue Richmond 23227 Renovation 2001-2002 60-80 $140,000.00 w
3100 South Battlebridge Drive Henrico 23224 Renovation 2002-2003 60-80 $120,000.00 b
2508 Haviland Drive Richmond 23229 Renovation 2002-2003 60-80 $120,000.00 b
617 Forkland Drive Chesterfield 23235 Renovation 2002-2003 60-80 $120,000.00 b
7001 Miami Avenue Henrico 23226 Renovation 2002-2003 60-80 $120,000.00 w
2908 Kenwood Avenue Henrico 23228 Renovation 2002-2003 60-80 $120,000.00 w
7605 Three Chopt Road Henrico 23229 Renovation 2003-2004 60-80 $135,000.00 b
9503 Gardenia Drive Henrico 23228 Renovation 2003-2004 60-80 $130,000.00 b
7722 Balla Court Henrico 23228 Renovation 2003-2004 60-80 $130,000.00 b
528 North 1st Street Richmond 23219 Shell Renovation 2004-2005 60-80 $215,000.00 w
518 North 1st Street Richmond 23219 Shell Renovation 2004-2005 60-80 $215,000.00 b
520 North 1st Street Richmond 23219 Shell Renovation 2005-2006 50-60 $199,000.00 b
522 1/2 North 1st Street Richmond 23219 Shell Renovation 2005-2006 50-60 $199,000.00 b
8313 Vernelle Lane Henrico 23229 Renovation 2005-2006 60-80 $120,000.00 b
8312 Shannon Hill Road Henrico 23229 Renovation 2005-2006 60-80 $120,000.00 w
8511 Middle Loop Chesterfield 23235 Renovation 2005-2006 60-80 $120,000.00 b
1750 West Leigh Street Richmond 23236 Shell Renovation 2006-2007 60-80 $225,000.00 b
1752 West Leigh Street Richmond 23220 Shell Renovation 2006-2007 60-80 $225,000.00 b
2611 Melbourne Drive Richmond 23225 Renovation 2006-2007 60-80 $140,000.00 w
2511 Bells Road Richmond 23234 Renovation 2007-2008 60-80 $100,000.00 b
1583 Mt Vernon Street Petersburg 23805 Renovation 2007-2008 60-80 $120,000.00 b
2005 Mansion Avenue Richmond 23224 New Construction 2007-2008 50-60 $85,000.00 DOT b
1737 Claiborne Street Richmond 23220 New Construction 2008-2009 80-100 $199,000.00 w
1601 Winder Street Richmond 23220 New Construction 2008-2009 80-100 $199,000.00 w
710 North 1st Street Richmond 23219 New Construction 2008-2009  80-100 $210,000.00  DOT w
2302 Williamsburg Road Henrico 23231 Shell Renovation 2008-2009 60-80 $145,000.00 DOT b
210 North Virginia Avenue Henrico 23223 New Construction 2009-2010 60-80 $158,000.00 DOT b
214 North Virginia Avenue Henrico 23223 New Construction 2009-2010 60-80 $158,000.00 DOT b
218 North Virginia Avenue Henrico 23223 New Construction 2009-2010 60-80 $158,000.00 DOT w
1400 Willis Street Richmond 23224 Shell Renovation 2009-2010 60-80 $110,000.00 DOT b
1315 Willis Street Richmond 23224 Shell Renovation 2010-2011 60-80 $110,000.00 DOT b
806 North 27th Street Richmond 23223 Shell Renovation 2010-2011 60-80 $185,000.00 DOT w
808 North 27th Street Richmond 23223 New Construction 2010-2011 60-80 $185,000.00 DOT w
810 North 27th Street Richmond 23223 New Construction 2010-2011 60-80 $185,000.00 DOT w
812 North 27th Street Richmond 23223 New Construction 2010-2011 60-80 $185,000.00 DOT w
814 North 27th Street Richmond 23223 New Construction 2010-2011 60-80 $185,000.00 DOT w
308 West Leigh Street Richmond 23219 Shell Renovation 2011-2012 80-100 $205,000.00 DOT w
1213 West Leigh Street Richmond 23220 Shell Renovation 2011-2012 60-80 $185,000.00 DOT w
1409 Porter Street Richmond 23224 New Construction 2011-2012 80-100 $210,000.00 w
1413 Porter Street Richmond 23224 New Construction 2011-2012 80-100 $210,000.00 w
1740 West Leigh Street Richmond 23220 Shell Renovation 2011-2012 60-80 $165,000.00 DOT w
3112 Dillyn Court Henrico 23222 New Construction 2011-2012 60-80 $140,000.00 DOT b
3108 Dillyn Court Henrico 23222 New Construction 2011-2012 60-80 $140,000.00 DOT b
1432 Minefee Street Richmond 23224 New Construction 2011-2012 50-60 $100,000.00 DOT b
822 North 27th Street Richmond 23223 Shell Renovation 2012-2013 60-80 $145,000.00 DOT b
824 North 27th Street Richmond 23223 Shell Renovation 2012-2013 60-80 $145,000.00 DOT w
826 North 27th Street Richmond 23223 Shell Renovation 2012-2013 60-80 $145,000.00 DOT w
1203 Willow Street Richmond 23222 Shell Renovation 2012-2013 50-60 $85,000.00 DOT b
1201 Spruce Street Richmond 23222 Shell Renovation 2012-2013 60-80 $85,000.00 DOT b
2219 1st Avenue Richmond 23222 Shell Renovation 2012-2013 60-80 $79,000.00 DOT b
828 North 27th Street Richmond 23223 Shell Renovation 2012-2013 60-80 $145,000.00 DOT w
830 North 27th Street Richmond 23223 Shell Renovation 2012-2013 60-80 $145,000.00 DOT w
1201 Willow Street Richmond 23222 Shell Renovation 2012-2013 60-80 $85,000.00 DOT b
2711 Henrico Drive Richmond 23222 Renovation 2013-2014 50-60 $85,000.00 w
1110 North 31st Street Richmond 23223 Shell Renovation 2013-2014 50-60 $99,000.00 DOT w
1112 North 31st Street Richmond 23223 Shell Renovation 2013-2014 80-100 $99,000.00 DOT b
1114 North 31st Street Richmond 23223 Shell Renovation 2013-2014  60-80 $99,000.00 DOT b
1116 North 31st Street Richmond 23223 Shell Renovation 2013-2014 60-80 $99,000.00 DOT b
1118 North 31st Street Richmond 23223 Shell Renovation 2013-2014 80-100 $99,000.00 DOT w
1120 North 31st Street Richmond 23223 Shell Renovation 2013-2014 60-80 $99,000.00 DOT w
1122 North 31st Street Richmond 23223 Shell Renovation 2013-2014  60-80 $99,000.00 DOT w
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1722 Rose
1728 Rose

16 Fells

2 King

2011 Albany

4 North Ivy
3100 Pineland
1615 Winder
1505 New York
1501 New York
1507 New York
1511 Kansas
2006 Maury
2002 Maury
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2019-2020 60-80
2019-2020 60-80
2019-2020 60-80
2019-2020 60-80
2019-2020 60-80
2019-2020 60-80
2019-2020 60-80
2019-2020 60-80
2019-2020 60-80
2019-2020 60-80
2019-2020 60-80
2019-2020 60-80
2019-2020 60-80
2019-2020 60-80
2019-2020 60-80
2019-2020 60-80
2019-2020 60-80
2019-2020

$185,000.00
$185,000.00
$185,000.00
$175,000.00
$165,000.00
$185,000.00
$165,000.00
$185,000.00
$177,000.00
$177,000.00
$177,000.00
$177,000.00
$161,000.00
$161,000.00
$175,000.00
$167,000.00
$189,000.00
$190,000.00
$185,000.00
$185,000.00
$174,000.00
$185,000.00
$185,000.00
$185,000.00
$174,000.00
$165,000.00
$130,000.00
$174,000.00
$135,000.00
$192,000.00
$189,000.00
$215,000.00
$185,000.00
$192,000.00
$192,000.00
$174,000.00
$215,000.00
$174,000.00
$215,000.00
$215,000.00
$215,000.00
$190,000.00
$174,000.00
$192,000.00
$200,000.00
$185,000.00
$185,000.00
$185,000.00
$185,000.00
$185,000.00
$185,000.00
$185,000.00
$185,000.00
$185,000.00
$185,000.00
$155,000.00
$190,000.00
$185,000.00
$185,000.00

Average Sales Price

$160,636.77|
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DOT
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DOT CLT
CLT
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CLT
DoT

DoT

DoT
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DoT
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DOT
DoT
DOT

CLT
DOT

CLT
DoT
CLT

DboT
DoT

CLT

CLT

CLT
DoT

CLT
DoT
DboT
DoT
DboT

CLT

CLT
DoT

CLT

CLT

CLT

CLT

Total Secondary Financing

135]

Total Renovations

Total Shell Renovations
Total Modular New Construction
Total new Construction

51
68
4
100

Grand Total Single Familyl 223
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Annual Income

15 7%
191 86%
80-100 17 8%
223 100%
Community Land Trust Units 26|
Homebuyer Race
119 53%
95 43%
Multi racial 7 3%
2 1%
223 100%
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